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Abstract

This study was conducted in South Africa betweenntionths of August and
mid-November 2005. The accompanying report was rg¢ee during my exploration of
Athletic governing structures, the developmentatért, the economic impact of athletes,
the major obstacles facing athletics and the iotera of Athletics and Education within
the country. | relied on feedback from one hundred fifteen questionnaires, sixty three
face to face interviews and on my own observattorferm opinions and make the
following main recommendations: there should batzonally coordinated and locally
implemented athletic development plan, the goventrakould reconsider its decision to
stop compulsory Physical Education in schools, étbs South Africa should work to
improve its image and open communication channéls athletes, Athletics South
Africa’s rule 4.2 should be changed to allow foregghletes to win team prizes and there
should be more safeguards to protect the intecdédtgal athletes. This study concludes
that though South African Athletics has achievednapressive nationwide club
structure, urgent steps need to be taken to easoinghter, better financed and more

inclusive future for the sport.
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1. INTRODUCTION

Every year, the Thomas J Watson Foundation awé#tggdilowships to graduating
seniors from select colleges in the United Stafhs.fellows pursue a year of
independent exploration in a field of their choiaad are responsible for the design,
execution and when possible, application of theeidg. In choosing to study the
“Socioeconomic Impact of African Runners”, | fouagerfect merger of my three
passions: Africa, Running and Economics. A largaderlying objective for my study is
to gain experiential knowledge of different part®frica, and use such knowledge in the
exploration of avenues for African Unity.

After considering factors such as the depth of mgptalent and culture, strategic
positions of countries in the African union, my edo visit different regions in Africa,
my obligations as a Thomas J Watson fellow, theibélity and safety of travel, |
decided to base my study in the countries of Séifiilsa, Botswana, Ethiopia, Ghana
and Morocco.

| spent the first three and half months of my fektip (August to mid-November,
2005) in South Africa. | visited Western, EastéfmaZulu-Natal, Gauteng and
Mpumalanga Provinces to explore the structure $iedteveness of athletics governing
bodies, the interaction between athletics and aducahe athletic development effort
locally and nationally, the effect of athletics mational pride and the economic impact of
the athletes on their communities. It was a pleatube a part of South African athletics
while conducting my study in the different proviscand | hope that through this report,
| can make a positive contribution to an alreadyamt culture of athletics in the country.

All the opinions, judgments and any possible erinrthis report are those of the
author alone, and do not represent the views ofMhtson Foundation, its directors or

any of its staff.



2. GOALS AND METHOD OF STUDY

The following objectives formed the basis of mydstin South Africa:

1. To gain a general understanding of the structumgldétics in the country.

2. To observe the interaction of Athletics and Eduwrati

3. To identify some of the main challenges facingettbd and athletic development
countrywide.

4. To discover the role and effectiveness of Provirema National Athletic
Federations.

5. To make informed, fair and pragmatic recommendationimprovement of

athletics in South Africa.

To achieve the stated objectives, | relied on goestires, face to face interviews
and my own observations during interactions wittbahembers and visits to running
events. This report is based on feedback from $inge interviews, one hundred and
fifteen questionnaires and my observations durittg@e and a half month stay in South
Africa. While conducting my study in the countrwisited six provinces, observed two
national championship events and participatedenSbweto marathon as well as

numerous local running events.



3. FINDINGS

A) Analysis of Questionnaire Responses

Note: The questionnaire responses are analyzed in seamresponding to those found

in the runner questionnaire (appendix 6.1).

i) SECTION A: General Characteristics of the Respondent group

One hundred and fifteen respondents in South Afrasapleted and returned the
study questionnaire. The respondents included &achngineers, students, attorneys,
Sports Scientists among others. The average agspdndents was 32.7. The youngest
respondent was 13 years old while the oldest waSix®y percent of the respondents

were from the Western Province.

i) SECTION B: Gender and Running Attributes of Respondents

Table 3.11: SECTION B responses (Majority responses indicated in bold)

Question Sub-section % respondents
B1. Gender Male 75
Female 25
B2. How would you classify yourself as a runner? Elite 11
Competitive 51
Social 30
Occasional 2
B3. How long have you been running? Over 15 years 17
10-15 years 15
5-10 years 23

1-5 years 33



B4. How much income do you gain from running?

B5. Which of the following is the main reason why

You run? (Please select only one)

B5. What are the other reasons why you run?

(You could select more than one)

Three quarters of the respondents were male, avtaich might influence other
responses such as the main reasons for running)djue personal obstacles to athletic

training and whether there are equal opportunitesnale and female runners in South

Africa.

SECTION B Comments:

Under 1 year

Over US § 10,000

$ 1,000- $10,000

Below § 1000

None

To keep healthy and fit
To raise income

To prepare for races

As a social activity

For Leisure

Others

To keep healthy and fit
To raise income

To prepare for races
As a social activity
For Leisure

Others

[B5: multiple choices
allowed: sum of % exceed

100]

39
18
22
42
33

It is interesting that while half of the respondediassified themselves as competitive

runners, a majority (54%) indicated that the maismson why they ran was to keep
healthy and fit, and not to prepare for races (228)ile given the liberty of more than

one choice, 42% of all respondents included the&bkaspect of running as one of the

other reasons why they ran. These responses may inelication that the health benefits,

the social aspects and the leisure value of runaiaghe key reasons why the sport

enjoys such a large following in South Africa.



It is noteworthy that 17% of all the runners whongdeted the questionnaire had

been running for over 15 years. Having a signifigaart of all respondents with such

long term experience in the sport hopefully addese/éo the comments made for the

improvement of the sport in South Africa.

A large majority (67%) of the respondents indidateat they earn no income

from running, a fact explainable by a potentiakhi this sample towards the more

affluent South Africans or by a general lack official rewards for the sport in the

country. Only 8% of the respondents indicated thay run mainly to raise income.

iii) SECTION C: Running and Education

Table 3.12: SECTION C responses

Question

Cl1.

C2.

C3.

C3.

What is your current level of education?

What level of education do you hope to achieve?

In general, how has running contributed to your

education?

In general, how do you feel running has

contributed to education in your country?

Sub-section
Primary
Secondary
Tertiary
Post-graduate
Other

Primary
Secondary
Tertiary
Post-graduate
Other

Enhanced it
Detracted from it

Both enhanced and
detracted from it

No Comment

Enhanced it
Detracted from it

Both enhanced and
detracted from it

Don’t Know

% respondents
3

36

31

26

1

30

42

37

13

37
37

12

41



No Comment 3

SECTION C Comments:

More than a third (36%) of respondents had a badtool education, while about

60% of them had undergone either tertiary or poathgate education. When asked what
level of education they wanted to achieve, 42%lldha respondents indicated that they
wanted to reach the post-graduate level. Thes®mnesg might be an indicator that, for
this group of respondents, education went hancidtwith their running. Indeed, when
asked how running had contributed to their eduoaBd@% replied that the sport had
enhanced their learning experience.

It is interesting that when asked how running hawkicbuted to education nationally,
a majority (41%) of the respondents indicated thay were unaware of the impact of the
sport on education at the national level, whilenaker proportion (37%) that said
running had enhanced education in the country.i@eepretation of this result is that
though the respondents were clearer about the ingpacnning on their personal
education, they were unsure of the impact of tfwetgm education nationally. The
interaction between athletics and education nallyprsaan important subject that

warrants further research.

iv) SECTION D: National Athletics, Foreign Athletes and Proposed Priorities

Table 3.14: SECTION D responses



Question
D1. How would you characterize running as a

sport in your country?

D2. How do you feel about runners who represent
your country in international meets? Please
rate them on a scale of 1 (very disappointed)

to 10 (extremely proud)

D3. Do you know of any of your former national
runners who have switched nationalities

so as to represent other countries?

D4. If yes, what do you think is the main reason

why these runners switched nationalities?

D5. Do you think there should be more restrictions

on runners who switch nationalities?

D6. Which of the following should be a priority for
government officials in charge of running
in your country/region? Please rate each
option from 1 (not important) to 5 (urgent)

Sub-section
The main sport
One of the main sports

A minor sport

Average score for runners
Median score for runners
Modal score for runners

Highest Score for runners

Least Score for runners

Yes
No

Monetary
Personal
Social

Don’t know

Yes
No

No Comment

Develop running into a financially
viable sport

Develop running into a popular
national sport

Integrate professional running with the
formal education system

Improve coordination between

different running groups and clubs

Prepare national athletes for
international events

Raise awareness on the personal and
health benefits of running

Develop running into a financially
viable sport

Develop running into a popular
national sport

Integrate professional running with the

formal education system

Improve coordination between

different running groups and clubs

Prepare national athletes for

% respondents

5

58

34

[D2: absolute values]
6.41

7

10

10

1

38
59

22
13

5
23

25

43

26

[D6: Average scores]
3.8

4.2

3.5

3.6

4.4

4.1

[D6: % of all respondents
who gave a score of 5
(urgent) to each option]
36
50
30

28

55



international events

Raise awareness on the personal and
health benefits of running

D7. Are there a significant number of foreign Yes
athletes who compete in local events in your No
country/Region? Don’t Know

D8. If yes, what do you think is the main impact of Positive

these athletes on running in your Negative
country/region? Neither positive nor negative
Don’t know

SECTION D comments:

The largest segment (58%) of this respondent gtiooipght that running was one of
the main sports in South Africa while a significandportion (34%) indicated that it was
one of the minor sports. Though all the respondargsunners, a very small section (5
%) of them thought running was the main sport an¢buntry. This result from the
guestionnaires is in line with my own observatidasing my stay in South Africa:
though running has a large following in the counttrys still eclipsed by other sports
such as rugby, cricket and soccer.

The respondents had an average opinion of athMdtegepresented South Africa
internationally (they gave the athletes an avesagee of 6.41 on a scale of 1 to 10).
Interestingly, the most common score awarded tdtSAfrican national athletes was 10,
the maximum possible- 19% of all respondents ghgestore of 10, indicating that they
were extremely proud of the athletes.

About two thirds of the respondents were not awéi@ny South African athletes
who have switched nationalities to represent othentries. The largest proportion (41
%) of this respondent group thought that there hbe no restrictions on runners who

wish to switch nationalities. According to this gamof South African runners, the most

44

51
27
16

65

11
20



urgent issue for officials governing athletics aatlly and regionally should be to

prepare national athletes for international eveatdpse second urgent issue was to

develop running into a popular national supporbieed by the need to raise awareness

on the personal and health benefits of running.|&ast urgent issue for South African

athletics, according to these respondents, istégrate professional running with the

education system.

Half the respondents indicated knowledge of foraitinetes who compete in local

and national events. A little over two thirds oé tespondents who claimed such

knowledge thought that the foreign athletes hapesitive impact on running within

South Africa.

V) SECTION E: Obstacles to Athletics and Gender Equality in the Sport

Table 3.15: SECTION E responses

Question

El. What are the major obstacles to your running/

Training?

E2. Which of the following do you think are major
obstacles to running/training in your country or
region?

Sub-section

Finances/Economic reasons

Lack of suitable training grounds,
roads, trails, etc

Social/ Cultural reasons, please
specify

Education (cannot do both school
and running)

Injuries/Medical reasons

Others

There are no major obstacles
to my running/training

Finances/Economic reasons
Lack of suitable training grounds,
roads, trails, etc

Social/ Cultural reasons, please

specify

% respondents
[E1 and E2: multiple

choices allowed: sum of
% exceed 100]

32
17

23
18
33

59
29

10



Education (cannot to both school
and running)

Injuries/Medical reasons
Others

There are no major obstacles to

my running/ training

E3. Do you think male and female runners enjoy Yes
equal opportunities for development as runners No
in your country/ region? Don’t Know

SECTION E Comments:

A third of the respondents answered that there wenmajor obstacles to their
running or training, while another thirty two penténdicated that finances or economic
reasons were a major hurdle for them. These reswdisbe an indication that the sample
was almost evenly split between those South Africemmers who are fairly well off
economically and those who suffer economic hardsearly sixty percent of all
respondents chose finances or economic reasonsia@ablock to athletics nationally.

Sixty percent of all respondents thought there vegrgal opportunities for male and
female runners in South Africa. Though the samps largely male (75 %), about 80 %
of all female respondents to this question alscomed that there were equal
opportunities for male and female runners in thentxy. During my interviews with
respondents in different parts of the Country, gemtisparity, unlike race-related

inequalities, did feature as a major issue for Bétican athletics.

Vi) Athletes Speak: An Assortment of Quotes from Respondents

This section contains a selection of quotes froengiestionnaire responses. Some

sources have been omitted to protect the anonyhityspondents.

10

23

12

60

27
10



“Great sport, excellent organization, very inclusive.” Sasha Daniels, Attorney.

“South Africa's unique ultra marathon culture ... provides a wonderful opportunity for positive

integration in post-apartheid era.” John Cameron-Dow, Insurance Broker.

“I think that running has the capacity to heal the wounds of the past in our society. I also believe
that there should be a greater drive to encourage foreign athletes to participate in our mass
participation events such as the Comrades Marathon and the Two Oceans Marathon...” Len

Keating, Business Consultant.

“Easiest Sport in the world” Toy Pick, Engineer.

“There seems to be little emphasis on the health and social benefits of running in schools.” Greta

Bock, Tour Operator.

“Government should have a good look at the educational policies i.e. physical education” Mark

Kock, Consultant.

“There are no sponsors for the sport. More opportunities should be availed for runners. More
money should be invested in the development of youngsters.” Siyabonga Nqgabeni, winner of the

2005 Knysna half-marathon.

“There needs to be improvement of the economic situation of runners, and development of

camps in rural areas.” Tom Lusaseni, Student.

“... our country has many talented runners and athletes, but there is not enough development to
get these athletes to the levels they need to be on to compete on international levels. But saying
that as a South African I am extremely proud of the males and females we have that represent

our country.” Moyra Sheard, Logistics Controller.

“There should be a greater and [more] serious commitment from government to encourage our

country's youth to participate in sport ... Poorer communities don't have much or if any sports



facilities. Government schools aren't encouraged to participate in sport as there isn't a serious
financial [input] from Government ... the result is that you have a generation gap where sport is

not that important.” Leschelle Morkel, Personal Assistant.

“I think the government could do a better job in running the sport” Virginia, Student.

“I strongly oppose government officials/politicians being in charge of running or sport.  have a
very negative regard for A.S.A. and the national and provincial ministry & depts. of sport. I

believe club structure is very strong and positive.” [source withheld]

“Official organizations that oversee the sport do not communicate enough with the athletes eg.
via questionnaires. They often enforce rules seemingly to appease top organization body NOT
the athletes they serve. Not enough incentives in place to attract the youth to the sport -

scholarships, sponsorships, time/position incentives etc.” [source withheld]

“Pro [professional] runners should have to pay if they pull out of meetings while competing for

SA.” Anonymous.

“Juniors should not be involved in road running. Juniors must stay on track!” Nelson Tshambo,

Student.

“I have seen how success in running has been reflected in the general upliftment of some runners
e.g. has assisted them in finding better employment or their running earnings have improved

their financial position. Great!” Pixie Sparg, former teacher.

“I wish it could be run as professionally as soccer and rugby. This would give it respect among

other sports.” Mphicothi Steven Qantolo, Teacher.

“No real development at grassroots; esp in rural areas; Private sector involvement in
development is poor; National Athletics body does not implement development in the rural

areas” Derrick Hoshe, Production Specialist.



“Government must pay attention to all regions equally” Lubabalo Jusayi, Student.

“People of all races should be treated as equal and judged on performance. Officials should be
punctual and starting times should change; road races, esp championships should start earlier-

atleast 630 a.m.” Gerda-Marie Theron, Student.

”

“The Selection of athletes to represent the country should be based on performance, not status.

Lusanda Gquka, Student.

B) OTHER COMMENTS AND OBSERVATIONS

i) Evolution of Athletics in South Africa

It is no small change that all athletes in Southcaf regardless of their color, can
now represent and bring fame to their country tdrimational events. During the
apartheid era, non-white runners could not be mesniifethe national team, and at best,
they could only aspire to be in the provincial sggial' he country’s fight and triumph
over apartheid and its limitations has broadenedtrizons for all South Africans, and
the possibility of representing the country inteéio@ally provides an added incentive for
budding athletes. Ability, not complexion, is ndvetchief determinant of how far any
athlete in South Africa can go, and that is a Valeand hard won change for the
country’s athletics.

The evolution of Athletics has had a close relataiin the political process in the
country. During the apartheid era, there were thmaan bodies governing athletics, and
athletes of different races ran under separate eltaliyodies. The different governing

bodies organized competitions that were mostlyesggged by race, except at the



provincial level where all athletes competed agasash other. With the change of
government in 1994, all the three athletic govegrgroups were brought together under
Athletics South Africa, which now has overall cantof athletics countrywide. The
political process of transformation has also imeddthletics, with athletic structures
from the national level down to the club level fagsignificant pressure to include
previously marginalized groups within their managetstructures. Within the
provincial athletics unions, there has been a lasthange of management from mostly
white to more diverse management teams. The irttegraf athletics in the country has
not been without friction, and a number of valual@leource people and financial
sponsors have been lost in the process.

On an operational level, athletics, especially mathing, remains mostly
unchanged in the last fifteen years or so. Thezesailf roughly the same events,
organized by the same clubs, except that ASA has Imereasingly involved in
organizing important events such as the Sowetoth@raA large majority of clubs in
the country are still to be found in the richer,stipwhite neighborhoods, and there are
few vibrant clubs in the previously marginalizearguunities.

The average age of competitors in the major runairents such as the Two
Oceans marathon is on the rise. Given that the @agans marathon is one of the events
for which a majority of runners in the country traihe rising trend in the average age of
participants may be an indication that fewer andgeteyoungsters are getting involved in
long distance running, or worse, that running,eneyal, is loosing the interest of

younger South Africans. There is need for morestigation to identify the cause and



implications of the rising average age of partiofsan this premier running event in the

country.

i) Athletics South Africa (ASA)

Athletics South Africa (ASA) is charged with theatlenging job of steering
athletics nationally, and to some extent, it exeslhis mandate to an acceptable
standard. However, it has an image issue amongstder of runners and other
stakeholders in athletics within South Africa. Trregative image of ASA stems from its
reliance on decrees rather than dialogue to etfedecisions, its less than professional
handling of some running events in the past and pommunication channels. It is fair
to say that in some provinces in the country, @gonal athletics body is more feared
than respected.

Within South Africa, ASA has absolute legal conwbhll athletic events while
clubs do almost all the work of event organizatma development. Even if the clubs
feel that certain ASA decisions are not favorabléhem, they have no recourse except to
accept these decisions. Clubs or event organizieosdecline to oblige with ASA
decisions face punitive measures that are pralgtipatalyzing. Clubs, even though they
are the atomic structure of athletics in South @sricannot successfully challenge any

decisions of ASA, be they negative or positive.

iii) Role of Athletics in South Africa

Athletics in South Africa builds character in itarpcipants, especially the youth.

A number of respondents in this study, who are es&fal both on and out of track,



indicated that the sport helped them develop trith as self-discipline that contributed
to their personal growth. For a lot of younger etib$, especially those in difficult
environments, the discipline that the sport requkeeps them away from negative habits
such as substance abuse that affects their paeamsirig) is also a natural stress reliever,
and it is invaluable for youngsters and otherdiessful living environments.

Athletics plays an important social and integratiole within South African
communities. The clubs host events such as tiraks torganized group runs, dinners and
other events that allow members to build and endéimeir social connections. An
important aspect of this socialization is the inédign of different racial groups through
social networks formed during club events. Theaawetworks formed in the clubs are
then expanded at local, regional and national ewshen participants from diverse
socio-economic backgrounds meet and compete. Thenabrunning events such as the
Two Oceans and the Comrades marathon are an dpeuo@ortant avenue for social

and racial integration, a role they played evedunng the difficult apartheid era.

iv) Clubs

South Africa has an impressively well developeddtructure that ensures
numerous well organized running events countrywitds.no mean achievement for
South African athletics that, every weekend, ormeaxaess a well organized running
event in almost all regions of the country. Thebslare also the main agent of athletic
development within the provinces, and they fulglveral other functions including
providing a healthy lifestyle option for communityembers, raising funds for charitable

causes and promoting the integration of the diveosemunities.



This well developed club structure, unfortunatelyes not equitable serve all
segments of the South African population. Mosthef better organized running clubs are
based in the richer, mostly white neighborhoods|eyim almost all provinces, the
Townships and other poorer areas have very fewyiffanctional clubs. The running
events also show a similar pattern: a lot of thenés, since they are organized by the
richer clubs, are usually based in richer neighbods or venues that are practically out
of reach for a majority of the rural or Townshipeliers. This is an ironic situation since
a majority of South African top runners are frora fownships and the rural areas - one
would think that the existing club structure woulave extended a little more to serve
these talent bases.

Three factors could partially explain the lack ofiétional clubs in the Townships
and other poorer areas of South Africa: a scadfifynancial resources in these
neighborhoods, the absence of competent managdong¢hée poorer clubs and
significant competition from the more establish&ds for the top running talent. These
three factors intertwine to form a formidable obktdor all interested in developing
more Township clubs: because the Township clubs htle or no money, they cannot
keep their top athletes who are attracted by tltebiecentives offered by richer clubs,
and when the poorer clubs lose their top taleety find even harder to keep their
sponsors who want advertisement value for theiragpwhen the sponsors pull off, the
Township clubs cannot be successful enough tocatirakeep talented personnel within
their ranks, and when the talented personnel fi,lttee clubs fail and become another
example of why it is so hard to establish clubthmpoorer areas. To break this vicious

cycle, there needs to concerted effort by the natiand provincial athletics bodies to



support budding clubs in the Township areas; uanfately, this effort is lacking in most
of the provinces.

Some of the richer, more established clubs havp@tipchemes for the runners
from the poorer areas. These schemes include psafare incentives, transport to
running events, payment of race entry fees, monttbiners for the top performers and
procurement of running shoes and gear. Since thericlubs are usually better
managed, they also do a better job of keeping #ibletes informed of running events. It
is no surprise the top athletes from the Townshgaswould rather run for these clubs
than for their local clubs.

There are examples of successful elite Townships;la notable one being
Liberty Nike club of Eastern Province. This clulc@mposed of mostly Township
dwellers and it is locally managed. The big tagkdevelopment officers regionally and
nationally would be create more Liberty Nikes whabgpanding their membership to

include all members of the community, not justeéhite runners.

V) Development

For the sake of my study in South Africa, | tookelepment to meathe
identification, support and exposure of talent in athletes of all ages, and the promotion of
athletics as a sport for all. Specifically, | was interested in what South Afrai@es to
identify and nurture talent in all regions of treuatry, how accessible running is to all
segments of the South African population and tfecgf’eness of national, provincial

and local structures as agents of athletic devedopm



The bulk of development work in the country is dtwyeclubs. The clubs provide
incentives, coaching, running gear, transportagonry fees to running events and the
social support needed to nurture talent in athletesrying ages. Clubs countrywide
have varying development objectives including: supfor elite athletes, nurturing of the
up and coming runners, organizing popular runnienes that act as development
channels and promoting athletics as a sport foCallbs encounter numerous challenges
in their development efforts, the most significanes being a scarcity of financial
resources, a lack of competent personnel, insafficsupport from provincial athletic
unions and inadequate facilities.

Schools offer a tremendous yet challenging oppdstdar development of South
Africa’s younger athletes. In terms of nationalateaschools are better than clubs and
could provide a very effective channel to promdtdatics and identify talent across all
regions of South Africa. The biggest obstacle ts¢hinterested in utilizing schools for
development would be insufficient numbers of pasaie and skilled educators that
could drive such an effort. It is also no help tegt government removed the required
Physical Education period in public schools, arat thno longer does annual training for
PE teachers. A third issue for schools’ athletieaeli@oment would be a lack of facilities,
especially in schools within the poorer areas. Hewgit is promising that in Provinces
such as the Eastern Province, where there is cofiibn between the provincial
Athletics Union, the provincial government authiestand the few passionate educators,
there is significant athletic development that goesn schools.

It is ironic and a loss that there isn’'t a natibppabordinated and locally

implemented development plan for South Africa’s iships and rural areas. The



Townships and rural areas warrant a serious athdetrelopment effort because they are
home to a majority of South Africans, they prodtloe cream of the Country’s talent and
they present the biggest potential for South Afriédhletics. Currently, the development
effort in these areas is left to individual proves¢c most of whom decry the lack of
personnel or financial resources needed to exd¢kateobjectives. Some of the
provinces lack dedicated development officers amdprehensive development plans,
which results in little or no development at althim their domains. It is good that
athletic development be decentralized to the pasrand eventually to the local
municipalities, but that is no reason for a lackafmonization, coordination and
evaluation starting from the national level to thab level.

Currently, the most widespread approach to devesopim the rural areas and in
the Townships is to get top runners from these groareas to run for richer, more
established clubs in the urban centers and inubarbs. This approach, while better than
nothing at all, has a major inadequacy: it hopedeteelop athletes in isolation from the
community, and in some cases it leads to frictietwieen the athletes and their
immediate neighborhoods. There seldom is the immtusf parents in the club
development initiatives, and the athletes do notlgee parental support they need to
perform optimally. Also, when thinking of developnten the Townships and the rural
areas, most clubs think in terms of what they daa tp the poor athletes, and not what
they can do to promote running in the economiadibpdvantaged areas.

There is a tendency amongst clubs to focugiaimg to the athletes, especially
the poorer ones, as a way of developing athleticallly. This approach creates a sense of

entitlement in some of the athletes, and when théys can no longer continue giving,



the athletes quit the clubs or stop running aletbgr. Promoting running as a sport for
enjoyment, character building and a healthy liflessggands a better chance of producing
athletes who stay in the sport for longer and worthe spread the benefits of the sport.
There are some clubs like the Varsity Old Boys (Y@Bb in Western Province who
have scraped incentive schemes for athletes armkotrate on helping poorer runners
whenever they are in need, but in this case, tilsate sense of entitlement to such
benefits. VOB also provides free coaching in theneenically less endowed areas to
promote running within these areas. The club engmed loyalty from its members in
the poorer areas.

Running is not yet a sport that is accessibleltm&outh Africa. In fact, it
remains beyond reach for a majority of South Afmeavho dwell in the townships and in
the rural areas. It is true that running is onéhefcheapest sports, and absence of
facilities or coaches should not necessarily makeccessible; however, the economic
circumstances of many South Africans make basiatsipuch as shoes and good
nutrition unattainable luxuries. The social asgdeunning, driven by functional running
clubs and well organized running events, is aldcanoessible to Township and rural
dwellers. The economic inequality in South Afrioagstly attributable to the difficult
history of apartheid, offers a significant albeitomplete explanation why running,

especially its social aspects, still remains inasit#e to many poor South Africans.

Vi) Sponsorships

Corporate sponsorship for clubs and other athbeigies in South Africa is far

from adequate. Businesses seek the best valuediomioney, and the clubs offer few



competitive advertising and other value-generabipigons to warrant large financial
investments. Club events, except the major oneslit Two Oceans and the Comrades
marathon, attract little if any media attention @etisequently, have little advertisement
value. Moreover, most road running events are bsnat spectator friendly: they are
held early on weekend mornings and on roads thatlgtle opportunity for viewing.

And if a sponsor is willing to dig into their sotr@sponsibility budgets and not seek
much advertisement value, they still are discouwtdgea lack of competent personnel in
a large number of clubs, inadequate feedback andlibence of measurable results to
justify their continued support.

There are a few clubs and athletic bodies in Saiflca that enjoy sufficient and
sustained corporate financial support. Expectalythese clubs and institutions have
one thing in common: competent management. The geasan these athletic bodies are
keenly aware of the importance of satisfying baiirtathletes and sponsors, and they
seek to give advertisement value to their sponsbirke spending most of the sponsor’s
money on their athletes. Examples of such clubdmstdutions include MacSteel
Maestros program based in Cape Town, Liberty Nib of Eastern Province, Harmony
Gold club of Eastern Province and the KwaZulu-N&@vincial Athletics Union which
has managed to secure renewed government supsupptement private sponsorships.

Clubs and Provincial Athletic Unions have few altive options for financial
backing if not from private businesses. The govenints one of these alternatives,
though the success story of government sponsorshipes greatly from province to

province. Charitable organizations like the Lotioanake contributions to local club



initiatives, supplementing the meager financialowk that clubs get from membership

fees and other levies.

vii) Athletics and Education

Physical Education, and consequently athleticss do¢ get sufficient emphasis
within the South African Education system. ThisIddoe attributed to a lack of facilities,
scarcity of teachers with PE qualifications, lazmer disinterest on the part of some
educators and the decision of the government t@verthe required PE period from the
public school curriculum. Additionally, the prinégof having one qualified PE
instructor per school is not invariably respectess the country.

There is significant variation across Provinces waittin individual schools when
considering the integration of athletics and edoocatSome provinces like the Eastern
Province are lucky to have a few dedicated edusatbio keep athletics alive within the
challenging and often changing education systenth@®montrary, other provinces like
the Western Province are witnessing a generallynasimng interest in athletics within
the schools. Richer schools, most of them whitee lgetter facilities and more money to
put into sports, and as a result, have more aativetic programs. Most of the poorer
schools, especially the township ones, have gdgpéoaler levels of involvement in
sports or athletics because, in addition to therdidictors hurting athletics in all schools,
they lack facilities and financial resources todst/in athletic programs for students.

The variation in athletic involvement of schools fzahistorical tinge. In the past,
the apartheid government did not build or plansjoorting facilities within the non-white

schools, while it constructed these facilitieshia white ‘Model C’ schools. Moreover,



during the apartheid period (and to some exterggority), different racial groups were
generally involved in different sporting activitiebhe blacks mostly played soccer,
English whites played cricket and Afrikaners playadyby. Interestingly, athletics
usually pulled together the varying races, withning events attracting people across the
racial lines. Still, the prevailing attitude wasitieach of the three major sports of soccer,
cricket and rugby were “the sport” for their relavaacial group. This attitude still
pervades the thinking of some of the current pali@kers, so much so that when
thinking about ‘sports facilities’ for a townshiplsol, they would think of a soccer field
and not a track or rugby field. The lack of spagtfacilities, or planning for such
facilities, continues to have a spill over effecirh the apartheid era, hindering the ability
to Township schools to include athletics withinitleglucational curriculum.

It is very challenging to combine competitive rumgpiand education within South
Africa. Most of the top runners nationally and vintthe provinces find it difficult to go
on past high school education, whilst continuingjiticareers as competitive runners.
There is some involvement of tertiary institutionsthletics, but there isn’t a visible and
nationally coordinated system of competitions @ognition of athletes within the
tertiary academic institutions of South Africa. Tigh there are all-rounded students who
excel both in sports and in class, there is a gémend that excellent students seldom
get involved in sports and few of the best athlptasue tertiary level education. It is

noteworthy that this situation is not specific wug Africa.

viii) Media Coverage



Media coverage for Athletics in South Africa is éa&ble but inadequate. The
inadequacy of coverage is mostly due to a lackneélly delivery of content for
publication by clubs and athletic event organiz&raumber of respondents who have
heard positive experiences with the media indicdtatdwhen they provided articles,
photographs and other content to appropriate ntealiges in good time, they usually
received the desired publicity. A growing opportyrior publicity for clubs and running
events is local and national radio - clubs and jpices should make the most of this
advertising channel. In Eastern Province, soméettubs are already utilizing radio
channels to advertise their events, promote tipainsors and announce race results. The
two major running events in South Africa, the Twoe@ns and the Comrades marathon,
enjoy favorable and adequate print, televisionraaib media coverage.

Athletics faces stiff competition for media spaoa other sports such as soccer,
rugby and cricket. The team sports have a largebé&se, are more spectator-friendly and
have greater financial resources than running, tiney receive a much larger share of
national media space.

Running events in South Africa have such a diveidityoals and a large
following that they would readily provide newswaoyrtitems for even the most
prestigious of media outlets. What is lacking witblubs and the provincial athletics
structure are dedicated personnel who can preparsubmit such news items to the
media for publicity. A lot of the clubs are not potive in seeking media support, and
usually wait for the media houses to send jourtsatis cover the running events. A

number of clubs regularly send in results from saaed time trials to the media, but this



information, unlike articles, is interesting ontythose who are involved with the running

events in some way.

ix) Track and Field

Track and Field is under serious threat in SoutticAf The sport faces the
following intertwined obstacles that present a fiolable challenge to its development:
meager and diminishing sponsorships, inadequagbeanty managed facilities and a lack
of sufficient coaches. Currently, a lot of the atld development effort, spearheaded by
clubs, focuses on road running and pays littlenétia to track and field. The
unfavorably biased attention given to Track anddHy clubs is partly because Track
and Field requires more facilities and greaternezi expertise from coaches.

It is urgent that the downturn of Track and Fieddeversed. The sport offers a
fitting development option for younger athletes whay be too young for road running,
and it provides a much needed variety that could@tmore patronage to athletics in

South Africa.

X) Foreign Athletes

There is a significant number of foreign runnerowbmpete in running events
in South Africa. These foreign runners come fromntdes such as Kenya, Zimbabwe,
Lesotho and a few Western countries. Overall, cinei§in runners increase the level of
competition within South Africa, thus improving teport in the long run. However,
these foreign runners also get prize monies thaldvatherwise go to South African

runners, creating some resentment from local rim#e8A has a rule 4.2 that prohibits



foreign athletes from winning team prizes in evdmekl in the country. The aim of this
rule is to reserve some of the cash prizes for lacaers who would be less likely to
win the place prizes when competing against theigarathletes. Some big running
events in the country also pay appearance fedgddareign athletes, a perk that is not

invariably extended to elite local runners.

xi) Politics and Athletics

Athletics has been a part of South African polifrcen the days of apartheid to
date. During the struggle against apartheid, speaitsan important avenue for resistance
against the racially prejudiced regime: SOCOS sphmting federation that represented
marginalized groups, adopted the motto “No norrpalts in an abnormal country” to
successfully lobby for the exclusion of South Adritom major international events like
the Olympics. Additionally, SOCOS organized its ogwents, separate from those
organized by the establishment, to provide an dppdy for non-white athletes to
practice their sport. Non-white athletes who pgytited in competitions or teams that
were considered pro-government were labeled akdaesd” and ostracized by their local
communities. With the official end of apartheidli®94, the new government sought to
bring the two main sporting camps, the white arertbn-white, under a single ministry
of Sports. Athletics than became the domain of &tb$ South Africa, with the new
political dispensation keen to effect its agendaafisformation within Athletics, just
like in all other spheres of life in South Africa.

Transformation remains a key word in South Afriedinletics. A positive

concept, it seeks to realize a representative goiadle sharing of power and resources



amongst all South Africans. The implementationrahsformation in a post-apartheid
South Africa, with the history of racially skewergbalances and tensions, is a tricky
task. Within Athletics, implementing transformatibas not been without friction, and a
number of valuable resource people and financiave been lost in the process. The
immediate result of transformation has been théutéiem of National and Provincial
athletic management bodies from a mostly white tmoae diverse set of officials.
However, the most desirable end of transformatioatiletics, which is to make the sport
accessible to all South Africans, especially thaggoor and previously marginalized
communities, remains elusive and somewhat obsdwy¢ke desire to share power
within the bodies that govern athletics.

An important question for all managers of athletircSouth Africa is to what
extent political influence remains a positive thfngthe sport, now and in the future.
Has having a more diverse set of officials witlia hational and provincial athletic
bodies become more important than real developmerk in the Townships and the
rural areas? And when assembling people to oversads nationally, regionally or at the
club level, do we first worry about their ability to the job at hand or are we more
concerned about how well they fit into a politiggbalatable portrait of officials? And is
incompetence, even a little bit of it, to be totethso as to maintain the diverse
composition of the management of athletics ateafels? Within South African Athletics,

these are questions whose answers have signifroghtations.

xii) Culture and Athletics



Some athletes in South Africa experience conflietsveen their athletic lifestyles
and the demands of culture. For female athletesme tribes such as the Xhosa, being
thin or lean, which comes with athletic trainingesd not necessarily augur well with
cultural perceptions of feminine beauty. More relgineing thin has also come to be
associated with the dreaded disease of AIDS, drldtas who are thin because of their
training may be suspected of being HIV positiver. fhe male athletes, initiation through
circumcision, which is normally done during the Betber holidays, necessitates a break
from regular athletic training since the initiatessome communities forgo food from
sunrise to sunset. Additionally, initiates mustetaikne to physically recover from
circumcision. It is also inconvenient for the athlnitiates that December is also the

time for a major school tournament in some prownce

xiii) Role and Representation of Athletes

South Africa’s national athletes, both current agtited, have a passion for their
sport and would want to get involved in its devehgmt countrywide. However, a
number of them are put off by what they considgpetsy politicking by administrators.
Some of the athletes who responded to this studigated their awareness that being a
good athlete does not automatically make one a gdadnistrator of athletics, and they
were more interested in making changes on the groather than vie for top
administrative posts. It was the opinion of soméhefnational athletes | interviewed that
politics is more of a hindrance than a help toetdibs.

Athletes do not have a direct representation irtdpeathletics governing body in

the country, Athletics South Africa. They represgion is through clubs who are then



represented by provincial athletic unions who debite national athletics issues. The
club to province to ASA structure is not bad, ludaes not allow for alternative paths of
communication in case of a breakdown in the forchaln. For instance, an athlete who
has a problem with his club or provincial union manapproach ASA directly to express
their discontent. If they did, they would be reétback to the province. Worse still, if an
athlete has an issue with ASA, they have no waxwess their views without risking

victimization.

C) RECOMMENDATIONS

i) Athletics South Africa

¢ To successfully carry out its national mandateteésng and developing athletics,
ASA needs a wide range of powers. However, theiegtpn of such powers is just
as important as their possession, and ASA shoutdhteful to not only earn the fear
but also the respect of all stakeholders in Soudtlt@n athletics.

¢ ASA should leave the organization of athletic esdntclubs and provinces, except
for national championships and other important traent runs that have no
designated clubs as organizers. The national atblebdy should also have a policy
of not interfering in the organization of runningeats in the country, unless the
organizers ask for their help or are incompetemxecuting their task. Such a policy

would reassure clubs that the events they buildimvest in over time will primarily



remain under their control, unless they desirehtilp of ASA or encounter
operational problems.

It is difficult to combine strategic oversight dhéetics in a country as large as South
Africa with the involvement in routine organizatiohmultiple athletic events.
Therefore, ASA should focus on providing overatkediion of athletics in the
country, conducting research, coordinating a coqwitte athletics development
effort and divest away from the organization rugnévents, with the temporary
exception of national championship and selectioetsidn the long-run, ASA should
also leave the task of organizing national chamgiignand selection meets to private
event organizers, and concentrate on formulatifeggen criteria, seeking sponsors
and working with provinces to stimulate overalllatit development, especially in

rural areas and Townships.

i) Development

Provinces countrywide should emulate and improvéhereffort Eastern Province
makes to encourage athletics in schools througlidbperation of the Athletics
Union, the provincial department of sports and etlrs. It is also worthwhile for
ASA to think of how to leverage the national reatlschools to identify, support and
promote talent in younger athletes.

It is urgent that ASA crafts a nationally coordighiand locally implemented plan for
athletic development in the Townships and in thalrareas. A key part of such a

plan would be the introduction of new Township das well as the strengthening of



existing ones. Another pillar of such a plan shdaddo promote the staging of
running events in the Townships and rural aregsdmote running within these

areas.

¢+ Performance incentives schemes for athletes ara negative thing, but athletes
should be encouraged and expected to give batketolbcal communities. One way
athletes could give back to the communities wo@ddoorganize local running
events. Clubs could implement community servicerds/éor athletes who are
actively involved in their local communities, espdly those who promote athletics
locally.

¢ ASA should leverage the expertise of institutiomshsas the Sports Institute of South
Africa to train better coaches that would be sptegarovinces countrywide to

promote local athletic development.

¢ More fun running in the Townships: The John Gilmbladel

Running should be promoted as a fun activity inttvenships and the rural areas.
Here is a promising model, originally proposed by Bbhn Gilmour of the LEAP School
of Math and Science in Cape Town, and refined thincsubsequent interviews | had in
South Africa:

o At the core of the plan is a group of five or sadlidated local community
members, preferably mothers. This group would bergfinancial resources
to put up prizes for fun runs in the townships. Séheuns, preferably 5km or
less, would be kept simple but regular, may beavaenonth.

o Local authorities and schools would be brought oard to provide traffic
control and to avail stadiums or school fields framch the runs would start
and end.

0 The goal of the runs would be fun, and competitimuld not be the focus.
Organizing for drinks, snacks or entertainmenhatend of these events

would help draw younger and larger crowds to thenés.



o The events would be open to all, and when posdiéee should be minimal
or no entry fees charged. The goal would be toigeoa fun way to get a
significant number of township dwellers to partetp in athletic activities
during the week.

o0 The events should be held during the week, wheoddstare most likely to
send “teams” to participate.

0 Prizes should not just be awarded on finishing sinbeit on other categories
like: teams with athletes through all the age aatieg, family members with
the fastest times, the fastest first-time partictpaand random prizes.

o0 Local media in the townships should be used to rideethese events and
highlight the results.

o External resources that could be used to aid teesets include: financial
sponsors, groups such as Top Events to help im@aa#on of the events,
local authorities to provide policing and townshtpletes to volunteer as
officials.

o Pilot events should be held in a few Townships keetbe plan is rolled on to
other areas. The choice of “test” township areaslévdepend on factors such
as: availability of facilities, the existence ot#d athletes who could help
officiate the runs, the readiness of the local axities to support such events,
the availability of 5km loops that are relativetgé of traffic and the success
of previous local running events.

0 To encourage participation by competitive runntrs,consistent top
performers at these events could be identifiedkéyrprovincial meets.

However, competition should not be the focus oséheins.

i)  Clubs

¢ ASA and Provincial Athletic bodies should make ardinated and concerted effort

to extend the existing club structure to the Towpsland to the rural areas of South



Africa. Each province should set realistic targetshe number of Township or rural
clubs that they will work to establish within a seaable time frame. These targets
should be harmonized by ASA in a national planrmnmte running as a sport for all
South Africans.

The larger, richer and better managed clubs shmandider setting up branches or
offshoots in the township areas. These branchesdvw®umanaged by the club
members who live in the Township areas, and woedéive managerial and some
financial support from the mother clubs. This agtomight work better than trying
to raise new Township clubs from scratch, and iild@nsure that the new clubs
have the support they need to take off before tagyincreasingly assume more
independence as they gain momentum.

It is crucial that ASA and the Provincial Athletiseions work with the few clubs in
the Townships to organize more running eventsesdhareas. It bodes well for such
an effort that the few successful running eventhenTownships, an example being

the Soweto Marathon, enjoy considerable local stppo

iv) Athletics and Education

¢ The government should reconsider its decisionnmore PE as a required period
within the South African public school curriculufhysical education provides
an important avenue for students to explore tlad@énts while learning values

such as team work, self-discipline, leadership spattsmanship — Physical



Education is education! The principle of havingdeatst one trained PE instructor
in all public schools should be invariably respdcte

The shortage of sporting facilities, meager fundmrgsporting programs and
insufficient numbers of qualified PE teachers arstacles that should be urgently
addressed. However, a general lack of interedhietacs within the schools may
be the most significant hindrance to the integratibathletics with education in
South African schools. The relevant authoritiesusthanvestigate and implement
pull factors that would raise the interest of sitdeand teachers in athletics.
The tertiary institutions in South Africa shouldnsider implementing athletic
competitions exclusively for their students. ThisuM stir interest in athletics
within these institutions of higher learning aneetually lead to the provision of

athletic scholarships to athletes who are intedessteéertiary education.

V) Sponsorships

The demand for corporate sponsorships in Soutltdfar exceeds its supply.
Therefore, businesses can be very selective ofthewspend their advertisement
or social responsibility funds. It is up to thelduand the athletic bodies to
provide competitive and compelling plans of howytirgend to apply sponsor
funds to generate value for the sponsor while aaingetheir athletic development
goals. To generate such plans, the clubs need ¢entgeersonnel in their ranks,

and it might not be a bad idea to have a desigratamkl to deal with sponsor



issues. Such an official should either be paidloned to keep a small
percentage of the funds they generate from sponsors

Since a large number of clubs lack competent paeddia fact which makes the
task of securing sponsorships almost impossiblteyipcial athletic unions
should coordinate training for club managers on hmget and sustain corporate
financial backing. The provincial unions could leage the expertise of the few
successful clubs or institutions within their domai

Advertising value from club events is derived fréamorable media coverage and
spectator friendliness. Clubs should therefore nadlkeffort to ensure that quality
news of their events get to the media in time.elndsng items to local and
national media outlets, clubs should keep in mivad &n article, complete with
pictures, appeals much more than a simple listsidlts. To make their events
more spectator friendly, clubs should focus ongurent advertising, choosing of
running courses that keep competitors within tleswof spectators and
organizing for post-event entertainment to rewgectators for their audience.
Of course, all this should be done while payingratibn to the needs and

satisfaction of athletes who compete in the events.

Vi) Media Coverage

Provincial Athletic unions should consider havindealicated media officer to act

as a link between clubs and the media. Clubs calstiihave members whose



specific task would be to document major club evéait release to local and
national media houses.
It is not too early for ASA to consider promotirgetsport through advertisement

in national media channels.

vii) Politics and Athletics

Athletics, being a part of life in South Africa,asd will necessarily be affected
by the political forces in the country. It is paramnt that managers of athletics in
the locally and nationally keep the best interéshe sport as their prime
concern; they should work with, and if necessaegist, political forces to ensure
that the benefits to athletes is maximized in amgmgsituation.

Transformation in Athletics should mean increaghmgaccessibility of the sport
in Townships and other previously marginalized siegSouth Africa. The
diversification of athletics governing bodies igaay important part of
transformation, but it should not be its sole end aeither should it overshadow
the most desirable end of transformation in attgetio ensure that all South
Africans can access and enjoy the sport in alsfsects.

Transformation, if it means the sharing of powent eesources equitably amongst
all South Africans, is ultimately good for the frgwof South Africa. But
transformation requires change, and change mustdoaged- very well steered
so that a net positive good is attained. Transftionahould not mean he
alienation of resourceful people based on theiorcal should not mean tolerance
of poor performance because one is from a prewalishdvantaged background;

it should not mean a war between black and whithould definitely not mean a



superficial rearrangement of administrators withexuy meaningful change on the
ground. It should mean inclusion, agrdpower ment of people from previously
disadvantaged backgrounds in the management etiathlit should mean a
spread of the benefits of athletics to previousargmalized areas; it should mean
a shift of focus from empty satisfaction of pol#i@gos to the increase of athletic
opportunities for all members of the society, escthose from previously
marginalized areas.

Racial prejudice is not yet history in South Afri€acial tensions and the racially
skewered distribution of resources are still aydpdrt of life, and implementing
transformation in athletics, like in all other spkgof life in the country, requires
shrewd management, balance, clear communicatios@métimes patience to

ensure that athletics and athletes win in the end.

viii) Role of Athletes

National and provincial athletic unions should lexge the experience and
passion of former and current athletes to acceldhat development of athletics
countrywide. The unions should keep track of thiets and inform them of any
opportunities for their participation in athleticsSouth Africa.

There should Provincial and National Athletes Fotorprovide an alternative
way for athletes from all over the country to dihgenake their views known to
their unions and to ASA without fear of victimizai. Such forums would be
composed exclusively of athletes elected by th@leagues within the different

provinces.



ix) Track And Field

¢ ASA should revisit the issue of sponsorships fackrand Field to identify
and address the reasons for diminishing finanoiastment in the sport.

¢ ASA could also work on training a reasonable nundé@oaches for track
and field. Such coaches should be sourced frons angie country that have

a large number of athletes, especially the younganers

X) Foreign Athletes

Foreign athletes, especially the elite ones, aoeldor South African athletics.
These athletes raise the level of competition,domereased media attention and
when they are well received, they promote a goaaherof South Africa abroad.
As such, foreign athletes should be treated couslg@and allowed to receive all
the monies that they duly win, including team psiZzidowever, to encourage and
promote local runners, there should be a prizegoayefor South African runners
at all major running events in the country. The ante set aside for South
African runners should be comparable to the teamegrIf this means that event
organizers have to give lower amounts for teamegtithat would still be a better
alternative than giving large amounts for teamegsibut completely barring
foreign athletes from receiving such awards. Eweganizers should also not
discriminate against local athletes when awardpearance fees to elite

athletes. Local athletes should have the optidodging complaints with ASA if



they feel that they were discriminated againshadwarding of appearance fees

at running events held in the country.

D) SUMMARY OF OBSERVATIONS RECOMMENDATIONS

Table 4.11 : Summary of Observations and Recommendations

TOPIC

Athletics South
Africa

Clubs

Development

OBSERVATIONS

ASA carries out its mandate to an acceptable
standard. However, it has a negative image in some
parts of the country and significant communication
challenges.

It is difficult to combine strategic oversight for
athletics in South Africa with routine organization of

race events.

Clubs cannot presently legally own any of the events
they organize and invest in over time. There is
apprehension that these events, when they become
large and popular, could be taken over by ASA
without due regard to the interests of the founding
clubs.

South Africa has an impressively well developed club
structure that ensures frequent, well organized
running events countrywide. However, the club
structure does not adequately serve Townships, rural
areas and other poorer areas.

Most of the athletic development is done by clubs,
most of whom decry a lack of sufficient resources to
implement significant development projects. A
majority of provinces do not have salaried, dedicated
development officers to coordinate regional
development effort and marshal financial resources
needed to produce results.

Athletics is not yet a sport for all in South Africa.

RECOMMENDATIONS

ASA should work on improving its image hurt
by poor communication channels and apparent
high handedness when dealing with dissenting
views. Clubs and other stakeholders should
give ASA a benefit of the doubt, as the job of
handling athletics in South Africa is
demanding.

ASA should move towards strategic oversight
for athletics nationally, conducting research,
coordinating development and leave event
organizing to clubs and professional

companies.

ASA should have a policy of not interfering in
club organized events unless the organizers ask
for ASA’s help or are incompetent in
executing their task. This would reassure clubs
that they would remain in control of the
events they work to build.

ASA should work with the provinces to extend
the club structure to the Townships and to
rural areas. Each province should set
achievable targets on the number of
Townships and rural clubs to be established in
a year. Richer, more established clubs in the
suburbs could consider establishing off-shoots
in the township areas.

All provinces should consider having a salaried
and dedicated development officer who would
coordinate and evaluate the regional
development effort. The ASA development
officer would then provide overall, national
coordination and channeling of any sponsor

resources.

The number and health of Township clubs



Sponsorships

Media
Coverage

Athletics and
Education

Politics and
Athletics

Social running is inaccessible to most township and
rural dwellers due to a lack of running events. There
are very few functional Township clubs.

Clubs are looking for more money; sponsors are
looking for more value for their money; the two
don’t meet. However, a few provinces and clubs have
managed to secure adequate sponsorships.

Media coverage for Athletics nationally is favorable,
but inadequate. There is variation in adequacy of
coverage amongst the provinces.

Radio publicity represents an irnportant and growing
channel for publicity, especially for clubs who may
not be able to afford print or TV advertisement.

Clubs and Provinces could do more to take advantage
of the reach and influence of local and national medjia.

Athletics does not get sufficient emphasis in schools,
especially in the previously disadvantaged areas.

There is not a visible, active and coordinated athletics
program within South Africa’s tertiary institutions.

Athletics has been a part of South African politics
from the apartheid days to date; it is likely that the
sport will continue to be significantly influenced by
political forces in the country.

Transformation, a national, positive and political
agenda has had a significant impact on South African
Athletics.

should be a priority for ASA and provincial
Athletic Unions. The unions should work on
initiating and growing local running events in

the townships and rural areas.

Value for sponsor money comes from
adequate and favorable media coverage; clubs
should have designated officials to work on
publicity for the clubs and the sponsors.
Provincial unions should leverage regional
expertise to train club personnel on attracting
and retaining corporate financial support.

Provincial Unions and Clubs should be
proactive in seeking media coverage. Pictures,
articles and videos speak louder and entice
more than plain race results.

Clubs should explore Radio publicity

opportunities locally and nationally.

All provinces should have a designated
portfolio to attend to the media; clubs should
also have a member who performs a similar
role at the club level.

Government should consider reintroducing a
required PE period in schools; annual training
for PE teachers should also be reinstated.

The institutions of higher learning in South
Africa should initiate and promote well
publicized competitions amongst themselves.
The institutions should strongly consider
offering more sports scholarships to strengthen
all sports on South African campuses.

Those charged with steering athletics
nationally and locally should work in the best
interest of sport; political will should be
welcome if it improves athletics and resisted if
it leaves athletes worse off.

Transformation in athletics should ultimately
mean the spread of all benefits of the sport to
all areas in South Africa, especially to the
Townships and other previously marginalized
areas. The diversification of athletic governing
bodies is a good step, but it should not
overshadow nor compromise the ultimate end
of making athletics a sport for all South
Africans.



Foreign
Athletes

Track and
Field

A significant number of foreign athletes compete in
events within South Africa. These athletes, especially
the elite ones, raise the level of competition and
usually bring increased and favorable media coverage
for the sport.

ASA rule 4.2 bars foreign athletes from receiving
team prizes; the rule led to a recent conflict between
ASA, race organizers and foreign athletes in the Great
Trains Race.

Local event organizers sometimes pay appearance fees
for foreign athletes while not extending the same
facility to local, elite athletes.

Track and field is chocked by a lack of facilities,
insufficient coaches as well as meager and dwindling
sponsorships.

E) CONCLUSION

Foreign athletes should be treated courteously

and allowed to compete freely in events within
South Africa.

Foreign athletes should be allowed to keep all
the prize monies they duly win, including
team prizes. However, to encourage local
athletes, ASA should require that event
organizers put up a prize category for South
African athletes at all national running events.
The money for the South African prize
category should be comparable to monies
offered for team prizes.

ASA should work with event organizers to
ensure that there is no discrimination against

local athletes when awarding appearance fees.

ASA should formulate a national plan to
resuscitate the sport; a key part of the plan
would be to investigate and address the
reasons for dwindling corporate support.

South African Athletics has made significant acki@ents, especially in terms of

its extensive club structure and well organizechimg events countrywide. However,

there is plenty of room for improvement: addingdtional Township clubs, initiating

more running events in the poorer areas, attraatioge sponsors to the sport, reinstating

athletics as a major sport in schools and incrgamivareness on the health benefits of

running are but a few ways in which Athletics cob&limproved countrywide. There is

also a considerable amount of untapped talent mitieé country, thus the urgent need for

a nationally coordinated and local implemented tgweent effort. If the relevant



stakeholders in South African athletics make eosireffort to implement some of the
recommendations in this report, the future is \mrght for South African Athletics.

| submit that it is nearly impossible to grasptaéé complexities of athletics in a
country as big as South Africa within three mon#rsg] | present my findings and
recommendations not as facts set on stone, budrraghinsightful comments that | hope
will help build a stronger, more inclusive cultwkAthletics in the country.

It was an absolute pleasure to be a part of Sofribah athletics for the period |
was in the country, and | wish all South Africahlates a brilliant time ahead. | will be
back to run in South Africa some time in the fututee running culture in the country is

indeed impressive and unique.



F) APPENDICES

6.1 Runner Questionnaire

|OMONDI KASIDHI THOMASJWATSON FELLOWSHIP 2005

RUNNER QUESTIONNAIRE:

* SECTION A (OPTIONAL- please fill as many as you wie)

agrwNE

Name:

Age:

Nationality:
Province/Region of origin:
Profession:

* SECTIONB

1.

2.

Gender [_] Male[ ] Female

How would you classify yourself as a runner

[|Elite [ ] Competitive [ ] Social [ ] Occasional

For how long have you been running?

[Jover 15 yrd ] 10-15 yrg ] 5-10yrs[_] 1-5 yrs[_] under 1 yr

How much income do you gain from running annually?

[Jover $ 15,000 ] $ 5,000- $15,000 | Below $ 5000[_] None

Which of the following is the MAIN reason why youn? Please select only one.

[] To keep healthy and fit

[ ] To raise income

[] To prepare for races/major running events
[] As a social activity

[] For leisure

[ ] Other:

What are the other reasons why you run? You calietsmore than one.
[] To keep healthy and fit

[ ] To raise income

[] To prepare for races/major running events

[] As a social activity

[] For leisure

[ ] Other

* SECTIONC

1.

What is your current level of education?

L] Primary



2.

[] Secondary

[] Tertiary (college, university, technical school)
[] Post-graduate

[ ] Other:

What level of education do you hope to achieve?
L] Primary

[] Secondary

[] Tertiary (college, university, technical school)
[ ] Post-graduate

L]N/A

[ ] Other:

In general, how has running contributed to yourcadion?
[ ] Enhanced it

[ ] Detracted from it

[ ] Both enhanced and detracted from it

[ ] No comment

L1N/A

In general, how do you feel running has contributedducation in your country?
[ ] Enhanced it

[ ] Detracted from it

[ ] Both enhanced and detracted from it

[ ] bon’t know

[ ] Other comments:

* SECTION D

1.

How would you characterize running as a sport iaryamuntry?
] The main sport

[ ] One of the main sports

] A minor sport

How do you feel about runners who represent yountg in international meets? Please rate
them on a scale of 1 (very disappointed) to 10réemély proud)
Runners score:

Do you know of any of your former national runnesso have
switched nationalities so as to represent othentrims?
[]Yes [ ] No

If yes, what do you think is the main reason whgsthrunners switched nationalities?
[IMonetary[ ] Personal[] Social[ ] Don’t know

Do you think there should be more restrictions umeers who switch nationalities?

[ ]Yes [JNo []Nocomment

Which of the following should be a priority for gennment officials in charge or running in your
country/region? Please rate each option from lifnportant) to 5 (urgent).

a. Develop running into a financially viable sport




b. Develop running into a popular national sport
c. Integrate professional running with the formal eatian system

d. Improve coordination between different
running groups and clubs

e. Prepare national athletes for international
events

f. Raise awareness on the personal and
health benefits of running

7. Are there a significant number of foreign athletd® compete in local events in your
country/region?

[ ]Yes []No [] Don’t know
8. If yes, what do you think is the main impact ofgaeunners on running in your country/region?

[ ]Positive [] Negative [] Nether positive nor negatife] Don’t know

* SECTION E

1. What are the MAJOR obstacles to your running/trajfi
[] Finances/economic reasons
[] Lack of suitable training grounds, trails, roatts e
[] Social/Cultural reasons, please specify
[] Education (cannot do both school and running)
[1 Injuries/medical reasons
[] Others:
[] There are no major obstacles to my running/trainin

2. Which of the following do you think are MAJOR obales to running/training in your country or
region?
[ ] Finances/economic reasons
[] Lack of suitable training grounds, trails, roatts e
[] Social/Cultural reasons, please specify
] Education (cannot do both school and running)
[1 Government/Official organizations that overseegpert
[] Others:
[] There are no major obstacles to running/trainmmy country/region

3. Do you think male and female runners enjoy equabadtunities for development as runners in
your country/region?
[ IYes [ ] No [] Don't know

4. If you have any other comments on running in yaurtdry/region, or on your personal
experience with the sport, please add them here.
Other Comments:

Thank you for completing the runners’ questionndfiease e-mail it tkasidhi@yahoo.coror send it to:




6.2 Supplement to Runner Questionnaire

OMONDI KASIDHI THOMASJWATSON FELLOWSHIP 2005

SUPPLEMENT TO RUNNER QUESTIONNAIRE

* SECTIONA

6. Name:

7. National titles held:

8. Provincial/regional titles;

9. International titles:

* SECTIONB

1. Are you involved in any community initiatives? [] Yes 1 No

2. Ifyes, please elaborate:

3. How do you compare economically with other peoplgaur immediate community?
[ |Richest 109 | Richest 20% | Middle 50% ] Poorest 209 | Poorest 10%

4. Approximately, how much of your income is direatliyindirectly attributable to running?
[]100% []180%[]50% []30% [110%  [INone

5. On Average, how many hours do you spend every waek
running and running related activities?

6. How would characterize running as an income-gemayactivity?
] Very rewarding
] Fairly rewarding
[] Not rewarding

7. If you were to begin all over again, would you ckeasunning as profession?
Clyes 1 No

8. Do you think running and runners are given adeqaatkfair media coverage?
[ IYes [ ] No

9. What is your biggest satisfaction as a runner?

10. And what is your biggest disappointment?

11. What is your proudest moment as a runner?

12. What recommendations could you make to those wisb ta improve the sport in your

country/region? Feel free to use the back of thgepfor additional comments.

Thank you for your time!



6.3 List of Interviewees

Prof. Tim Noaxe, Director, Sports Science Institoft&outh Africa.

Mr. Kevin Lodge, Proprietor, Top Events.

Mr. Wile Davids, former Western Province Developin@fficer.

Mr. Patrick Cox, Chairman, Mr. Price Celtic HargeZlub.

Mr. Pierre Collete, Chairman, Pinelands AthletiaitCl

Mr. Mayekiso, Western Province Athlete.

Mr. Siyabonga Nkabeni, winner of the 2005 Knysné# Nerathon.

Ms. Elana Meyer, three time Olympian and holdefiva South African Women

running records.

9. Ms. Kathy Mc Quaide, Vice Chairman, Mr. Price Geltdarriers.

10.Mr. Anton Roux, Captain, Mr. Price Celtic HarrieZtub.

11.Mr. Rodger Arendse, member, Mr. Price Celtic Hasridub.

12.Ms. Gill Taylor, National Manager of the MACSTEELAESTROS Program.

13.Mr. Peter Taylor, member of Mr. Price Celtic Hars club.

14.Mr. Sean Mc Coy, former Chairman of Varsity Old Baytub.

15. Mr. Warren Petersen, Chairman of Mr. Price WesRrovince club.

16.Mr. Nicholas Rupanga, member of Mr. Price Celtiaridgis Club.

17.Mr. Eric Chirchir, member of Mr. Price Celtic Haars club.

18.Mr. Chris Goldschmidt, founder member of Cape Rusidgjainst Gravity
(CRAIG).

19.“Whitie”, former member of Langa Cricket Club.

20.Mr. Lebohang Thipa, WP athlete.

21.Mr. Steve Qantolo, teacher at Nolungile PrimarydxthSite C.

22.Mr. Ndoda Mciteka, Sports master, Nolungile Prim&chool.

23.Mr. Christopher Meyer, Principal, Delft South Prim&chool.

24.Rev. William Legolie, Pastor, Vinton Anderson A.MEhurch.

25.Mr. Doug Brown, former track and field coach, Parels.

26.Mr. Nelson Tshambo, WP provincial team athlete.

27.Mr. John Khanelinga, SSISA.

28.Mr. John Gilmour, head of LEAP school of Math araece, Cape Town.

29.Mr. George Stubbs, Biokinestist, SSISA.

30. Mr. Thandaluntu Maggaza, Captain, WP Cross Coustign, 2005.

31.Mr. Lubabablo Mghele, member WP athletic team, 2005

32.Ms. Zandile Mciza, Dietician, SSISA.

33.Mrs. Nancy Will, member of Pinelands Athletics Club

34.Mr. Wesley Scot, New Balance South Africa.

35.Mr. Mahkosonke Fika, Runner in the South Africaioral team.

36.Mr. Nkosino Xolo Songibido, WP athletics team, 2005

37.Ms. Tozama Avril, member of Mr. Price Celtic HargeClub.

38.Mr. Wilson Baartman, Property and Planning Depity Gf Cape Town.

39.Mr. Tom Lusaseni, WP team, junior athlete.

40.Mr. Alex Mtongana, WP athlete.

41.Mr. Alek Riddle, former manager, Max Africa Devetopnt Camp.

42.Mr. Allan Taylor, Chairman, PE Print Athletics Club
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43.Mr. Derrick Hoshe, Chairman, Harmony Gold Athleti¢lsib, Eastern Province.
44.Ms. Eado Suka, Deparment of Sports and CulturagBEa®rovince.
45.Mrs. Irene Van Eeden, acting manager, Eastern ReeVAthletics Union.
46.Mr. Jan Eeden, Harmony Gold Athletics Club.

47.Ms. Liandre Newton, Eastern Province athlete.

48.Mr. Mike Mbambani, Manager, Liberty Nike Athleti€ub.

49.Mr. Monde Tyaliti, Department of Sports and Cultugastern Province.
50.Mr. Petros Buyeli, Chairman, Continental Athleti¢lsib, Eastern Province.
51.Mr. Robin Clider, Eastern Province.

52.Mr. Sithembile Mpako, Chairman, Rise Athletics Cl&#astern Province.
53.Mr. Zuko Sinuka, Continental Athletics Club, East&rovince.

54.Mr. Dapo, Masakane Primary School

55.Ms. Mgalo, Masakane Primary School

56.Mr. Le Roux, Coach, Oakdale High School

57.Mr. Mboxela, Dept. of Sports, Eastern Province

58.Mr. Dave Molatelo, Development Officer, Athleticel8h Africa.
59.Mrs. Joyce Smith, Manager, KwaZulu-Natal Athletigsion.

60.Mr. Aleck Skhosana, President, KwaZulu-Natal AticetUnion.

61.Mr. Walter Vilakazi, General Manager, Athletics Gang North.

62.Mr. Steve Rautenbach, IAAF level 1 lecturer, GagtBnovince.

63.Mr. Ben Makola, Chairman, Mpumalanga Athletics Unio



